MACCLESFIELD TOWN COUNCIL

SILK FRIENDSHIP ASSOCIATION WORKING GROUP

Agenda for the meeting to be held on Monday 6th November 2017 at 9am in
Macclesfield Town Hall.

1. ELECTION OF CHAIR AND VICE CHAIR
1.1 ELECT CHAIR
1.2 ELECT VICE CHAIR

2. BACKGROUND

3. GOVERNANCE
3.1 AGREE TERMS OF REFERENCE

3.2 CONFIRM STRATEGY - identify key action points, delivery phases
and project handover criteria

4. CONSIDERATION OF CO-OPTION
41 GRAHAM BARROW

5. DATE/TIME AND PLACE OF NEXT MEETING




