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Background:
The Town of Culture is a national government initiative designed to celebrate and support the cultural life of towns across the UK. It aims to recognise places with vibrant creative communities, encourage local participation in arts and culture, and attract investment and tourism. The programme operates as a competitive bidding process, requiring towns to submit a two-stage application: an initial expression of interest, followed, if shortlisted, by a full detailed proposal demonstrating the town’s cultural vision, capacity to deliver, and potential impact. Successful towns are awarded funding and support to deliver a year-long programme of cultural activity.
Partnership with Macclesfield Culture Collective:
Macclesfield Town Council (MTC) will work in partnership with the Macclesfield Culture Collective, an initiative established by Thomas Broadhead and currently progressing towards incorporation as a Community Interest Company (CIC), to prepare and submit the Town of Culture bid. In this role, MTC would act as the accountable body for the project, managing funding and ensuring compliance with government requirements. This includes keeping accurate records, providing evidence of spend and project delivery, and submitting reports as required by the funding body. The funding agreement may include provisions for claw back if the programme is not delivered as agreed, funds are misused, or evidence of outcomes is insufficient. This exposes the accountable body to potential financial liability.
This can be mitigated by establishing a formal partnership agreement with Macclesfield Culture Collective that clearly defines responsibilities, reporting requirements, and liabilities. Therefore the following is a must:
· Implementing rigorous project monitoring and reporting to track spend, milestones, and delivery outcomes.
· Maintaining clear audit trails and documentation for all expenditure and programme activity.
· Using risk management and contingency planning to anticipate operational, financial, or reputational challenges.
· Employing a number of project staff to ensure compliance.
Plus the Council will need to be fully reimbursed/funded for staff costs associated with the project and for any financial or legal obligations arising from the project.and  have involvement in the decision making of the programme.
Proposal
Council is asked to approve that Macclesfield Town Council (MTC) will act as the accountable body for the Town of Culture bid in partnership with the Macclesfield Culture Collective, subject to the following conditions being met:
· Full understanding of evidence requirements: The Council must have a complete understanding of the evidence required by the national government to support the bid.
· Robust partnership agreement: A clear and comprehensive agreement with Macclesfield Culture Collective must be established, defining roles, responsibilities, reporting requirements, and liabilities.
· Full funding of project costs: All project costs for which the Council is accountable, including staffing and operational expenses, must be fully funded.
· Council involvement in decision-making: The Council must have a defined mechanism to participate in the programme’s decision-making processes.
Approval on this basis allows MTC to proceed with the Town of Culture bid while ensuring proper governance, risk management, and financial safeguards.
